
‭Case Study: Facial Recognition in Schools‬
‭Lincoln Middle School is a modern educational institution at the forefront of technology.‬
‭As part of a pilot program, the school's administration implemented a FR system to‬
‭increase security and streamline attendance tracking.‬

‭The Problem‬‭: The school faced challenges with security,‬‭truancy, and verifying who was‬
‭on campus. The administration believed facial recognition technology could provide a‬
‭solution, swiftly identifying and recording the presence of students, staff, and visitors.‬

‭The Solution‬‭: A state-of-the-art FR system was installed‬‭at the school's entrances and in‬
‭school hallways. Cameras captured faces, matching them against a database containing‬
‭images of students, staff, and authorized visitors.‬

‭The Stakeholders:‬
‭●‬ ‭Students had mixed reactions. Some felt safer, while others were uncomfortable‬

‭being constantly watched.‬
‭●‬ ‭Some parents applauded the security enhancement, while others were concerned‬

‭about privacy and the collection of biometric data.‬
‭●‬ ‭Teachers and Staff appreciated the streamlined attendance process but had‬

‭questions about the ethical implications.‬
‭●‬ ‭Administration were focused on safety but had to consider the concerns of all the‬

‭other groups.‬

‭The Issues:‬
‭●‬ ‭Privacy Concerns: Critics argued that collecting and storing facial data could lead‬

‭to misuse or accidental leaks. Privacy advocates were concerned about the‬
‭long-term implications.‬

‭●‬ ‭Security Enhancements: Proponents insisted the system would deter‬
‭unauthorized access and criminal activity, making the school a safer environment.‬

‭●‬ ‭Ethical Considerations: The debate extended into the realm of ethics. Was it right‬
‭to monitor students continuously? What were the boundaries?‬

‭The Debate‬‭: Lincoln Middle School's pilot program‬‭brought facial recognition technology‬
‭to the forefront of community conversation. They held town-hall meetings to gather input‬
‭from all stakeholders. The school eventually modified their plan by restricting cameras to‬
‭school entrances and exits, tracking the identities of people who went in and out of the‬
‭school. This reduced the concerns of families and teachers who preferred not to be‬
‭tracked while inside the building. Entry and exit times were available to teachers and‬
‭families only through secure logins in the school’s online student information system.‬
‭The case demonstrated that the balance between privacy and security was delicate, and‬
‭that ethical considerations should always be a part of technological advancement.‬

‭Questions‬
‭●‬ ‭How would you feel as a student in a school with such a system? Would you feel‬

‭safer, or would it make you uncomfortable?‬
‭●‬ ‭How do you see facial recognition technology evolving in the future?‬
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