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Case Study: Al in Hiring Practices

Efficiency or Bias?

TechCorp is a leading technology company looking to hire new talent. They
implemented an Al-driven system to sift through resumes and conduct initial
interviews.

The Problem: With thousands of applications for every job opening, handling the
recruitment process manually was inefficient.

The Solution: An Al system was trained on data from past successful hires to identify
potentially suitable candidates.

The Stakeholders:

Job Applicants: Some appreciated the efficiency, while others felt dehumanized by
the process.

HR Professionals: They found the system efficient but faced criticism over perceived
biases.

Management: They were focused on efficiency but had to consider ethical
implications.

The Debate:

Efficiency: The system could process applications quickly, but was it fair?

Bias Concerns: Critics argued that the system was biased, reflecting the biases
present in the training data. For example, the training set included more resumes from
men than from women, so the system learned more about male applicants’
gualifications. Additionally, the company had previously hired multiple managers
named “Mike,” so the bot learned that anyone named Mike gets an interview.

Ethical Considerations: Questions arose about transparency, fairness, and the
human touch in hiring processes. For example, the system targeted specific keywords,
which a qualified candidate might not have included in a resume, resulting in the
company missing out on a good worker.

The Outcome:

TechCorp initiated an audit of the Al system and engaged with experts to identify and
minimize biases. They also implemented a hybrid approach, combining Al with
Human-in-the-loop (HITL) oversight.

The case illustrates the trade-offs between efficiency and fairness in the use of Al in
hiring, raising questions about how technology should be implemented responsibly.

Questions:
e After hearing this case study, how would you feel as a job applicant knowing your
application is being assessed by Al?
e How much does the existence of potential bias affect your understanding?




